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1 Meroauyeckue peKoMeHAALUHU

1.1 Meroauyeckue peKOMEHAALMH @0 OpPraHM3auMM padoTbl 00y4YalOIMXCSl BO BpeMsl NPOBeleHHMS
JEKIMOHHBIX 3aHATHI

B xone nexnuii mpenojaBaTeNb U3araeT U pa3bsICHAET OCHOBHBbIC, HAUOOJEE CIIOXKHBIE TOHATHS TEMBI, a TaKKe
CBs3aHHBIC C Heﬁ TeOpeTI/I‘IeCKI/Ie nu HpaKTI/I‘IeCKI/Ie npo6neM1>1, aacT peKOMeHILaIII/II/I JJIsL HpaKTI/IlleCKOFO 3aHATUA U
yKa3aH1/1;1 JJI1 BBITIOJTHCHUS CaMOCTOHTeHBHOﬁ pa60T1>1.

B xonme NEKIMOHHBIX 3aHATHN O00ydaromeMycs HEOOXOIMMO BECTH KOHCICKTHPOBAHHE YUYEOHOTO Marepuaa.
OOpamaTh BHUMaHHE Ha KaTeropuu, (OPMYIHPOBKH, PACKPHIBAIOIINE COMACPKAHUE H3Y4aeMOW TUCIIHTUIHHBL,
HayYHBIC BEIBOJBI M TPAKTHICCKIE PEKOMEHIAIIHNH, TIOJIOKUTEIBHBIN OIBIT B OPATOPCKOM HUCKYCCTBE.

JKematenmsHO OCTaBUTH B PabOUYMX KOHCIIEKTaX IMOJS, Ha KOTOPHIX JeNaTh IMOMETKH, MOJYCPKUBAIONIHE OCOOYIO
BaXHOCTh TEX WJIM WHBIX TEOPETUYCCKUX IOJIOKCHUH. PexoMeHayeTcs akTHBHO 3a/1aBaTh IIPEIIOAaBaTEIO
YTOYHSIIOIIIE BOTIPOCHI C IIEBI0 YSICHEHUS TEOPETHUCCKIX TTOJ0KESHUH, pa3peIIeHIs CIOPHBIX CUTYaIIHA.

1.2 MeToan4yeckne peKOMEHIANH 10 MOAT0TOBKe K CEMUHAPCKUM (IPAKTHYECKUM) 3aHATHAM

B xo7e moaroToBKHM K CEMHHAPCKUM (IIPAKTUYECKUM) 3aHATHSAM CIIEAYeT M3YYUTh OCHOBHYIO M JIOTIOJHUTEIHHYIO
JUTEPATypy, yIecTh pEeKOMEHAIMHU TIPEenoAaBatTeis U TpeOoBaHus pabodeil MporpaMMBl.

MOKHO MOATOTOBUTb CBOM KOHCIIEKT OTBETOB II0 pPacCMaTpUBAEMOW TEMAaTHKE, MOATOTOBUTb TE3UCHI JUIS
BBICTYIIJICHUH IO BCeM y4eOHBIM BOIPOCaM, BBIHOCUMBIM Ha 3aHsTHe. ClemyeT mpoayMaTh MPUMEPHI C IENBI0
oOecrieyeHHs TECHOIM CBSI3M HM3y4aeMOW TEOpHMHM C pEaJbHOM MNPakTHKOH. MOXHO JOINOJHHUTH CIHCOK
PEKOMEHI0OBAaHHOM JIUTEPATYphl COBPEMEHHBIMH UCTOUHUKAMH, HE MPEICTABIEHHBIMY B CIIUCKE PEKOMEHIOBAHHOM
JUTEPATYPBIL.

1.3 Metoanueckue peKOMEeHIAINH MO0 MOATOTOBKE Mpe3eHTaMii
AJNTOpUTM CO3/IaHUSI ITPE3CHTAIMH:

U 1 3Tam - onpenesIeHUe e PE3CHTALUH
° 2 3Tamn - NoApoOHOEe pacKpHITHE HH(POPMAIIHH,
U 3 3Tam - OCHOBHBIE TE3HCHI, BBIBOIBI.

Crnenyer ucnons3oBath 10-15 cnaiigos. [Ipu sTom:

- l'ICpBBIfI CHaﬁ}l - THTyJ’[BHBIﬁ. HpﬁllHaSHaqu JJIA pasMEIICHUSA Ha3BaHWA NPE3CHTAIMN, UMCHU TOKJIaa4uKa U €ro
KOHTaKTHOW MH(OpPMAITIH;

- Ha BTOPOM ciaiije HeoOXOIUMO Pa3MECTHTh COIEpIKAaHHE IPE3EHTALNH, a TaKXKe KPAaTKOe ONMHUCAHHE OCHOBHBIX
BOIIPOCOB;

- OCTaBILIHECS CIIalibl UMEIOT HHPOPMATHBHBIN XapakTep.

OOBI4HO 1o1a4ya HH(GOPMALINH OCYLIECTBIISIETCS 110 IUIAHY: TE3UC - apTyMEHTAIHS - BEIBOJI.




TpeboBanus Kk 0pOPMIICHUIO U TIPEICTABICHUIO MTPE3CHTAIINH:

YuTabenbHOCTh (BUAUMOCTD U3 CaMbIX JAIBHUX YTOJIKOB MOMEIICHUS M C Pa3IMYHBIX YCTPOMCTB), TEKCT JOJDKEH
O51Th HaOpaH 24-30-bM MPUPTOM.

TimarenbHO CTPYKTYpUPOBaHHAS HH)OPMAILHSL.

Hanuuue KOpOTKUX ¥ JIAKOHUYHBIX 3ar0JIOBKOB, MAPKUPOBAHHBIX H HYMEPOBAHHBIX CITHCKOB.

Kaxxgomy nosoxeHuto (naee) Hago OTBECTH OTIENBHBIN ab3al.

I'maBHYIO HIC0 HAJIO BEUIOKUTH B MIEPBOI CTpOKE ab3ara.

Hcnonp3oBars TabmuuHble (GOPMBI TpEACTaBICHUS HWHPOpMANUU (IMArpaMMBI, CXEMbI) IS WILTIOCTPAIMH
Ba)XHEHIIUX (DAKTOB, YTO TACT BO3MOKHOCTH MMOJIATh MAaTEPUAIl KOMITAKTHO U HATJIAIHO.

I'paduka 1omKHA OPraHMYHO JOMOIHATEH TEKCT.

BricTymienue ¢ npe3eHTanue aiurcs He 6onee 10 MUHYT;

1.4 MeTonuyeckne peKOMEeHIALMH M0 MOATOTOBKe JOKJIaAa

AJNTOpUTM CO3IaHUS JOKIIaaa:

1 aTan - onpeeneHne TEMbI JOKIa1a

2 3Tam - oNpeesieHNe eNd T0KIaa

3 stam - moapoOHOE pacKphITHE MHPOPMAITIH

4 3tamn - (GopMynUPOBaHHUE OCHOBHBIX TE3HCOB U BBIBOJIOB.

Obcyaicoenue 00KNA008 8 UHMEPAKMUSHOU (hopme:

[Tocne BBICTYIUICHHS C AOKIAI0M, 00YJAOIIHeCs U TPENOaBaTeib 3aal0T YTOYHSIOIIIE BOMPOCH! BHICTYIAIOIIEMY
mo Teme Aokianma. JIOKIamuMK OTBEYaeT Ha BOMPOCHL. B cilyuac BO3HHKHOBEHHS TPYIHOCTEH, MPEMOaaBaTelib
moMoraeT c(hOpPMYJIHPOBATh OTBET. 3aKIIOYHMTEIBHBIA 3Tall - 3TO PE3IOME BBICTYIUICHUS, KOTOPOE MOJIBOJIAT
CJIyIIATEIH MO/1 PYKOBOACTBOM IMPEIOIaBaTEels, BHIACIHB OCHOBHBIC MBICITH.

1.5 Meroanyeckue peKOMeHAALMM 110 PellIeHUI0 TecTa

TecToBBIe MaTepHaNBbl MMPEIyCMaTPUBAIOT BOIIPOCH/3aIaHMsI, Ha KOTOPBIE O0yYaromIUiACS HOIDKSH JaTh OIWUH WIIN
HECKOJBKO BapHaHTOB MPABHIHHOTO OTBETA U3 MPEAJIOKECHHOTO CIIHCKa OTBETOB. [Ipn momcke oTBeTa HEOOXOIUMO
MIPOSIBIATE BHUMATEIEHOCTb.

IIpu oTCcyTCTBHM KaKOTO-THOO OJHOTO OTBETa HAa BOMIPOC, MPEAYCMATPHBAIONINA MHOKECTBCHHBIH BEIOOp, BEChH
OTBCT CUUTACTCA HeraBI/IHbHLIM.

OTBCTLI HpaBI/IJ'ILHI)Ie BBIJACIIAKOTCA B TECTC HO}I‘-IepKI/IBaHI/IeM nin J'IIO6I)IM [[pyFI/IM HOHyCTI/IMI)IM CHUMBOJIOM.

1.6 MeTonuyeckne peKOMeHAALMH 0 MOATOTOBKe K cAaYe 3a4eTa

3auer sBisETCS (POPMON HMTOrOBOrO KOHTPOJS 3HAHMA M YMEHHH OOYyYarOIIUXCsS 10 JaHHOW IHMCIUILINHE,
MOJIyYEeHHBIX Ha JIEKIUAX, TPAKTHIECKUX 3aHATHAX U B IIPOIIECCE CAMOCTOSTEIbHOM paboThI.

B mepuox moAarotoBkw K 3adery oOydarompecs BHOBb OOpaIaroTcsi K y4eOHO-METOAMYECKOMY MaTepuaiy Hu
3aKpEIUISAIOT IPOMEXKYTOUHBIE 3HAHUSL.

IToaroroBka o0y4aromuXxcs K 3a4eTy BKIIOYAET B ce0s TpH JTarna:

- caMoCTOsTeNbHAasl paboTa B TEUECHHE CEMECTPa;

- HEMOCPECTBEHHAs MMOArOTOBKA B JHHU, IPEALIECTBYIOIIUE 3aUETy 10 TEMaM Kypca;

- MOJATOTOBKA K OTBETY Ha BOIPOCHL.

IIpu moaroToBke K 3aueTy OOyYaroIIMMCS IIeIecO00pa3HO HCHOJIB30BAaTh MaTepHajbl JIEKIUH, OCHOBHYIO H
JIOTIOITHUTEIBHYIO JIMTEPATYPY.

Ha 3auer BbIHOCHTCS Marepuall B o0beMe, MpPEAyCMOTPEHHOM paboyell mporpaMmoil yueOHOW JAMCUMIUIMHBI 32
ceMecTp. 3a4eT MPOBOAMUTCS B YCTHOU (opme.

Benymuii naHHYI0 IUCHMIUIMHY MpeNogaBaTelb COCTaBIAET OMJICTHI, KOTOPbIE YTBEP)KIAIOTCA Ha 3acelaHHH
Kadenpel 1 BKIIOYaOT B cebs aBa Bompoca. DopMysMpoBKa BONPOCOB COBHANAET C (OPMYIHPOBKON HEpEeUHS
BOIIPOCOB, JIOBEJICHHOT'O JI0 CBEJICHUS 00y4aronuxcs.

B aynuropum, rae mpoBOAMTCS 3aYeT, JOJDKHO OJHOBPEMEHHO HAXOJIUTHCS HE Ooliee miecTH oOydaromuxcs Ha
OJIHOTO IPEnoaBaTesl, IPUHUMAIOLIETO 3a4eT.

Ha moaroroBky k oTBeTy Ha OmeT Ha 3adere OTBOIUTCS 20 MUHYT.

PesynbraT 3auera BeIpa)kaeTcsl OLIEHKaMU «3a4TE€HO», «HE 3a4TEHO».

Jis mpoxokaeHHus 3adeTa oOydaromeMycsi HeoOXOOMMO HMETh NMpH cede 3a4eTHYI0 KHIDKKY W THCHMEHHBIC
IIPUHAJUIE)KHOCTH.

2 IInaHbl NPAKTHYECKUX 3aHATHI

IIpakTnueckoe 3ansitue 1

Tema 1. UHnumanusi negaroru4eckoro npoekra (4 4.)
Inan:

1. TloHATHS «IPOEKT» U «YIPaBIECHUE IPOEKTAMU.

2. Merogosnorus yrnpaBieHHUs MPOESKTaMHU.

3. CranpapTsl ynpaBiaeHHs eJaroruyecCKUMU MPOeKTaMu.

4. BHeuHss ¥ BHYTPEHHSISI Cpe/ia MeAarorndeckoro npoeKTa.



IIpoekT kak cucrema.

CHCTEeMHBIH TOJXO0/ K YIIPABICHHUIO TPOSKTaMH.

Ilenu npoexra.

TpebGoBaHM K MTEAATOTHYECKOMY TTPOEKTY.

9.  OxkpyXeHHE IeIarorHIecKoTo MPOeKTa.

10. VYyacTHUKHU EIaroru4eckoro MpoeKTa.

11. JKu3HeHHBIN TUKI MPOEKTA.

12. CrpykTypa neaaroruueckoro mpoeKTa.

Jluteparypa: 1, 2, 3, 4, 5.

Bonpocvt 0ns camoxonmpons:

1. Kakue BaxkHbIC cienU()UICSCKHUEC XapPAKTCPUCTUKH MPHUCYILH JIFOOOMY MTPOSKTY?

2. Yewm oTauyaeTcs NPOEKTHOE YIpaBiIeHUE OT TPAAUIIMOHHOTO MEHEPKMEHTa?

3. Touemy TpaaHUITMOHHBIN MEHEIKMEHT MOYKHO Ha3BaTh <KPYTHHHBIM YIIPABICHHEM >, a YIPaBJICHNE IIPOCKTAMHI
- HeT?

4. TIlepeuucnute NMPUHIUNGI, KAKUMH HEOOXOANMO PYKOBOJICTBOBATHCS MPH pa3paboTKe METOJOB U CTAHIAPTOB
YIpaBJICHUS IPOSKTaMH.

5. Tepeuncnure KIrOYEBBIE MEKAYHAPOIHBIE CTAHAAPTHI YIIPABICHHUS IPOCKTAMH.

6. Ha pemrenne kakux 3a/1a4 HAIPABJICHO CO3/IaHUE KAXKAOTO cTaHmapra?

7. Tlouemy K ynpaBlI€HHUIO MPOEKTaMH MPUMEHUM CUCTEMHBIN MOJXO0/, a CaM MPOEKT MOXKHO pacCMaTpUBATh KaK
CIIOXHYIO cUcTemMy?

8. B uem 3akimrodaeTcss Ba)XKHOCTh INPAaBWIBHON IMOCTAaHOBKM ILieied mnpoekta? KakuMm KpUTepHsM 3TH LeNu
JIOJIKHBI OTBEYATH?

9. Ilepeuncnure BHeUIHUE (PAKTOPHI, OKA3bIBAIOIINE BIMSIHUE Ha MPOECKT.

10. TIlepeumcnure (GyHKIHH, KOTOPBIC BBIMOJIHAIOT yYYAaCTHUKU IPOEKTAa HA PA3HBIX CTAIMsIX €T0 XU3HEHHOTO
mukora. Kak MeHAIOTCS GYHKIMHU B 3aBHCUMOCTH OT (Da3bl mpoekra?

11. OOBscHUTE, HOYEeMY Ba)KHO TOOWBATHCS COTIIACOBAHMS HHTEPECOB BCEX YIACTHUKOB MPOCKTA.

12. Hcxonst u3 KakuX KPUTEPUEB MOXKHO BBIICIATE (a3bl JKU3HEHHOTO IHKJIIA MPOeKTa?

13. Yro Takoe MHHOBAaLIMOHHBIE IPOEKTHI?

14. Kaxue mpoeKThl BBl MOXKETE BBIICIUTH IT0 KPUTEPHIO CTETICHH OXBaTa MMH ATAIlOB HHHOBAIHOHHOTO

nporecca?

15. Ha3zoBure pakTopbl, KOTOPHIC, IO BAlIEMy MHCHHIO, BBI3BIBAIOT MMOSIBIICHHE MTPOCKTOB.

® N

3amaHue AT CaMOCTOATENbHOM PabOTHI:
1. Co3math MPOEKT, COCTaBUTH NPEIBAPUTENbHBIN TUIaH, YKa3aB:

1) Uenn npoexra (ocHOBHAs, HA IEPCIEKTUBBI)
2) YuacTHUKH IIpoeKTa

3) [IlpoekTHas komMaHaa

4) Cpox mpoekTa

5) BromxeT (OpUEHTHPOBOYHEIIT)

6) Kputepuu J0CTHXEHHS HETH.

2. JIns mpuaymaHHoro Bamu mpoekTa ONpelenuTh BHELIHIOI W BHYTPEHHIOK cpely, 0003Ha4uTh HauOolee
3Ha4YMMble (DAKTOPBIL, a TaKKe (PaKTOPbI, KOTOPBIMH MOXHO NpeHeOpeub. OOBSICHUTD, TOYEMY.

3. JIna nmpugymanHoro Bamu mpoekTa mpuayMaiiTe, Kak MOXeET OBITh MCIIONB30BAaH NPUHIIMI aJbTEPHATUBHOCTH.
O6ocHytiTe Bam Be1OOp.

Tucvomennorii mecm
1. Yto noHmmaeTcs Mo MEHEIKMEHTOM TIPOEKTA?
a) 0coOBblif BU]I yNIPaBIEeHUYECKOH eATEILHOCTH, HAMPABIEHHBIN Ha IIPEBAPUTENLHYIO KOJLIETHaIbHYO
pa3paboTKy KOMITIEKCHO-CHCTEMHOW MOJENN NSUCTBUN 10 JJOCTHKEHUIO OPUTHHAIBHON TENH U peau3aIiuio dTOH
MOJEIHY;
b) cucTeMHbIii KOMILIEKC MIAHOBBIX ((PUHAHCOBBIX, TEXHOJIOTMYECKUX, OPTAHU3ALMOHHBIX U TIp.) IOKYMEHTOB,
00pa3yomux KOMIUIEKCHO-CUCTEMHYIO MOJIeNb JEUCTBHUH, HAIIPaBJICHHBIX HA JOCTH)KEHHE OPUTHHATIBHON 1IETIH;
C) Hauboliee pacIpOCTPaHEHHbIE BU b BEJCHUs OU3HECa;
d) orpanuyenHblit BO BpeMeHH CIOXKHBIH KOMIUIEKC PaboT, HANPABJIEHHbIH HA TOCTU/KEHHE YHUKATHHOM 1IEITH.

2. Kak Ha3blBaeTCs YYACTHUK MPOEKTA, KOTOPOMY J€IEerHPOBAHBI HOJIHOMOYHS [0 MEHEIKMEHTY IeATEILHOCTH,
HaNpaBJICHHOW Ha JOCTH)KCHHE TIeJIeH mpoekTa?

a) KOHTpAKTOp;
b) mnorpe6uTens NPOAYKIMK MPOEKTA;
C) pYyKOBOMMTENb IIPOEKTA;



d) 3akaszumk mpoekra.

3. Kakue 3Tansl NpUCYTCTBYIOT B II0GOM MPOEKTe?
a)  CTajus UCTIPABIIEHHUS MIPOEKTA;

b) cranus paspaboTku npoekxra;

C) CcTaaus NPUHATHS IPOEKTA;

d) craaus npoussoscTBa.

4. KakoBbl OCHOBHBIE CTA/[MM KM3HEHHOTO [IUKJIA MPOCKTa?

a) craaus pa3paboOTKK MPOEKTA, CTajKs MPOM3BOJICTBA H CTA/MS €T0 PEATU3aIUK;

b) craaus paspaboTku npoekTa, MaTepHaIbHO-TIPOM3BOICTBEHHAS CTA/IUs M CTAJIUs €r0 Pealu3alliy;
C) cTaaus pa3pabOTKM MPOEKTA M CTA/MS €0 Pealn3alui;

d) cramus paspaboTku OPOEKTA U CTaus €ro IPOM3BO/CTBA.

IpakTudyeckoe 3aHaTHE 2

Tema 2. IlnanupoBanue neaaroruyeckoro npoexkra (10 4.)

Inan:

1. Kiaccuguxanusi mpoeKToB.

2. DddeKTsl 1 HHAUKATOPBI YCIIEUIHOCTH Pean3alii I1earornaeckoro mpoeKTa.

3. DddexTuBHOCT peann3anuy MPOeKTa U €€ BUIHL.

4.  OueHka 3KOHOMUYECKOH (P (PEKTUBHOCTH MPOCKTA: OOIIHE TOIXOBL.

5. Pacnpenenenne pecypcoB meIarornaeckoro mpoeKTa.

6. Pa3paboTka m1aHa IpoeKTa.

Jluteparypa: 1, 2, 3, 4, 5.

Bonpocw ons camoxoumpons:

1. Tlouemy k ympaBieHHIO IPOEKTaMU IIPUMEHHMM CHCTEMHBIH MOAXO0/, a CaM IIPOEKT MOKHO PacCMaTpHBATh KakK
CIIOXHYIO cUcTemMy?

2. B uem 3akmouaeTcs Ba)KHOCTh HPABUIBLHON MOCTAHOBKM Liejiel mpoekta? Kakum KpUTEpUsAM 3T LEIH
JIOJDKHBI OTBEYATh?

3. HepeqnanTe BHCIIHHUEC q)aKTOpr, OKa3bIBAOMINC BJIMAHNUC HA TIPOCKT.

4. Tlepeuncnute (GyHKIUH, KOTOpbIE BHIMONHAIOT YYACTHHKH MPOEKTA HA PA3HBIX CTAaJUAX €ro >KU3HEHHOTO
mukia. Kak MeHsrorest pyHKINM B 3aBUCHMOCTH OT (ha3bl mpoekTa?

. O6L$ICHI/IT6, Io4eMy Ba’XHO I[06I/IBaTBC$I COTJIACOBAHHNA MHTEPECOB BCCX YHYACTHUKOB IIPOCKTA.
I/ICXOHH N3 KaKUX KPUTCPHUCB MOXKHO BBIACIIATH (1)2131;1 JKM3HCHHOTI'O ITMKJIa HpOGKTa?

HepeqncnnTe M3BECTHBLIC BaM MHAMWKATOPhI YCIIEHIHOCTH peain3aliuu IMpOoCKTa.

B 4em pasuuma mexay 3ppekToM 1 3GPEKTUBHOCTHIO IIPOEKTA, KAK 3TH MOHATHS CBA3aHBI IPYT C APYrom?

R BN e NV

[lepeuncnure ocHOBHBIE BHIBI 3(p(hEKTHBHOCTH MPOEKTA.

3aoanue ons camocmosmenvHou pabomul.
1. Jna  npuoymannozo Bamu npoexma npudymatime, Kak Modcem Oblmb  UCNOAB306AH — NPUHYUN
anvmepuamuernocmu. Obocnytime Baut 66160p.
2. Onpeodenume sgpgpexm u sppexmusnocms npudymanrozo Bamu npoexma.
3. Ob6osnauvme ocnoenvie pucku Bawezo npoexma, kaxue mMemoobl MOJICHO UCROB306aNb O YNPAGICHUSA UMUL.

IIpakTnyeckoe 3ansaTHE 3

Tema 3. Peanu3anusi negaroruyeckoro npoexra (6 4.)
Inan:

OCHOBHBIC 331a4¥ IUTAHUPOBAHUS ITPOCKTA
Hepapxndeckas CTpyKTypa paboT mpoeKTa

q)yHK[H/II/I CCTCBOI'0 aHaJIM3a B INITAHWUPOBAHUU ITPOCKTA
Pacmipenenenne pecypcos.

PazpaboTka pactiucanusi mpoeKTa

[TnaHupoBaHMe 3aTPaT MO MPOEKTY (OFOIKETUPOBAHHE)
HHTepaTypa 1,2,3,4,5.

Bonpocwr ona camoxonmpons:

R

1. Tlepeumciure, kakue 3a1a4u pelIaeT NJIAHUPOBAHUE NPOEKTA.
2. TlepeuMciure, KakMe Talbl BKJIOYAET B ce0s CTaHAapTHAs TIPOLEAYPa INIAHUPOBAHHUSI.
3. 3aueM HyXHO OCYHIECTBJIATH JEKOMIIO3HUINIO NPpoekTa? Ha Kakux MPUHIMIAX OHA OCYIIECTBIAETCS?



Ha ocHOBe Kakux KpuTepHeB MPOBOIUTCS pa3OHeHHUE MMPOCKTA Ha 3a]1a4H U TTAKeThI paboT?
[epeuncnure, kakue GyHKIUH BBIMOJIHSIOT B INIAHUPOBAHUH MIPOEKTA CETEBOE, KAJICHIAPHOE TUNIAHUPOBAHUE.
Ha ocHOBaHUM KaKMX METOJIOB OCYIIECTBIIACTCS CETCBOC M KAJICHIAPHOE TUIAHUPOBAHUE TIPOCKTa?

Kak nannune ,He(l)I/IIlI/ITHLIX WK U30BITOYHEIX PECYPCOB MOXKET IMOBJIHUATH HA pACIIUCAHUEC HpOCKTa?

I VRN

. Ilepeuncnure, kKakue UCTOYHUKU (pUHAHCHPOBaHUS IpoeKTa Bol 3HaeTe.
3adanue ons camocmosmenvrol pabomoi:

1. Tlocrpoiite nepero uenei, pasOeiiTe Leau Ha KOHKPETHBIE 3a1add, W300pa3sUTE HEPAPXHUECKYIO CTPYKTYPY
MPOEKTA.

2. CocraBbTe cerepoii rpaduk Bamero npoekra.
3. Paspaboraiite cucreMy GuHaHCHpoBaHus Bamtero npoekra. O6ocHyiite Bam BrGop.

Tucvmennoiii mecm Ne3

1. Yro rakoe GromkeT mpoekTa?

a) sJeMEHTHI 3aTPAT, HEOOXOJUMBIE [JIsl OHpPEEIeHUs TOTPEOHOCTH B 0OOPOTHBIX CPEACTBAX /I PEaTU3aluK
MPOCKTA;

b) pacuer 3aTpar Ha peanu3aIUIO MPOEKTA 11O CTATHAM KaTbKYJIALHIL

C) ompeseneHue HEOOXOMMOr0 (PUHAHCOBOIO PE3YNILTATA M €r0 JOCTUKEHUE;

d) CTPYKTYpa, COCTaB U 3HAYCHUSA crareit 3aTpar, H€O6XO,IlI/IMBIX JUTA pean3anuui NnpocKTa, U 10X010B,
BO3HUKAKOMIUX B PE3YJIbTATE IMTPOCKTA.

2. Ha kakoif cTauM )I3HEHHOTO LIIUKIIA IPOEKTA Pa3padaThIBACTCS CETEBOH rpadhuk?
a) Ha CTajuH IVIaHUPOBAHUS;

b) na craguu peanuzanuu;

C) Ha cTaguu IPOM3BOJCTRA;

d) na craguu 3aBepiueHus.

3. Kak Ha3blBaeTCA YYaCTHHK NPOEKTa, Oepyluii Ha ce6s 00513aTebCTBA 110 BHINOIHEHHIO OTAENLHBIX paboT,
MIPEIOCTABICHUIO MTPOIYKIIMH UIH YCIyT?

a) KOHTPaKTOPOM;
b) wuuBectopoMm;
C) 3aKa3uMKoM;
d) wunuumaropom.

4. KaKI/Ie METOABI MO3BOJJIAKOT CHU3UTH PUCKU B IPOCKTHOM MeHeI[)KMeHTe?
a) co3naHMe Pe3epBOB (BHYTPEHHEE CTPAXOBAHUE);

b) co3nanme HOBOTO KOMIEKTHBA;

C) NpUBJICYEHHE 32EMHOTO KallUTaJIa;

d) KOHTpONb 32 BHINIONHEHHEM MPOEKTA.

5. Uem jocTHraeTcs KIr0UeBOil acleKT KauecTBa, 00yCIOBIEHHBINH COOTBETCTBHEM PE3YIILTATOB IPOEKTA
PBIHOYHBIM ITOTPEOHOCTAM M OKUAAHUAM?

a) Omarojaps cucTeMe TOOIIPEHUI U HaKa3aHUi YIEHOB KOMaH bl IPOEKTA;

b) 6naronaps sddexTHBHOMY OIpeENeHHIO ¥ AKTYaIH3aLMK TOTPeOHOCTel 1 0KUAaHII TOTPeOUTENs B LENIX
WX YIAOBIETBOPEHUS;

C) Omarojaps NoJJIepKaHUIO COOTBETCTBHUS PEAM3ALMM IPOEKTA €0 MIaHy M IPOEKTHOM JOKYMEHTAIMY;
d) Gmaronaps cooTBeTCTBHIO MOKa3aTeslell KAYECTBA PECYPCOB 3a/JaHHBIM POEKTHBIM PEIIEHUSM.

IIpakTnyeckoe 3ansaTHe 4
Tema 4. 3aBepieHUe NMeJArOru4ecKoro npoexra (4 4.)
IInan:
1.  ®as3a 3aBepIIeHUs NPOEKTa.
2. IIpeseHTramus memparormyeckoro MpoeKTa, MPOEKTHOTO MPOIYKTa.
3. OHCHKa KOJIMYECTBECHHBIX U KAYCCTBCHHBIX PE3YJIbTATOB IIEJATOTUIYCCKOTO IIPOCKTA.
Juteparypa: 1, 2, 3, 4, 5.
Bonpocwl 015 camMoKOHmMpons:
1. OObsicHUTE, B 4eM 3akiiodaeTcsi poib (a3sl 3akpeiTust mpoekra? Kak sra ¢asza mMoxeT MOBIMATH Ha
3G PEKTUBHOCTD TEKYIIETO M OYAYIINX Me1arOrHUeCKUX MTPOESKTOB.



2. [Touemy mnpaBWIIBHOE 3aKPHITHE MPOEKTa OCOOCHHO BaXXHO JUIA IPOEKTOB, KOTOPHIE 3aBEpPIIAIOTCS
JIOCPOYHO BCIIEICTBUE HETIOIYYCHUS 3aITIAHUPOBAHHBIX PE3yIbTaTOB?

3. KakoBa poiib mporpaMMHBIX IPOAYKTOB B yIIPABICHHH IPOEKTaMU?

3adanue ons camocmoamenvHoll pabomoi:

1. 3asepwenue pabomul nHao npoexmom. Ilodzomoeka npezenmayuu K saujume npoexma.

Iucomennwiti mecm Ned

1. CereBoii rpaduK NpoeKTa NpeIHa3HaueH JUis

a) YIpaBJICHUS 3aTpaTaMU BPEMEHH Ha BBINIOJHEHHE KOMIUIEKCa paboT MpoeKTa

b) YIIPaBJICHUS] MAaTEPUAILHBIMH 3aTpaTaMu

c) YTIpaBIECHUS] KOH(DIMKTaMH IPOEKTHOH KOMaH/IbI

d) YIpaBJICHUS] PUCKAMHU

2. YTO U3 NepeuncIeHHOT0 HE COOTBETCTBYET TEOPHH YIPABICHHS IPOCKTaMH:

a) YnpasneHne NpoeKToM He0OX0ANMO Ha MPOTSKEHNUH BCETO )KU3HEHHOTO IUKJIA.

b) B Gosnb1meii cTenenyn ciuemyeT yaensTh BHUMaHHUE PE3yIbTaTy IIPOEKTa, €XKENU MPOIECCY €T0 CO3IaHusL.
c) Perienusi, mpuHATHIE HA PaHHHUX CTAIUAX MPOEKTA, UMEIOT OOJbIIEe BIUSHUE HA BpEMsl 3aBEPILCHUS U
00IIyI0 CTOMMOCTD MPOEKTA, YeM PEIICHUS], IPUHSATHIE Ha MTO3IHUX CTaIHsIX.

d) CTOoMMOCTh YCKOPEHHS IIPOCKTa BO3PACTAaeT AKCIIOHCHLIMAIbHO IO Mepe MNpUOIMKEHUs BPEMEHH
3aBEPILICHUS.

3. Ipouecc coznanust CTPYKTYPHI IPOSKTa BKIIOYAET CIIEAYIOIIIE dTallbl:

a) Wuunpanysi-riiaHupoBaHue-peatn3ays-JIMKBUIAIHs

b) AHanu3 cUTyaliu-oleHKa albTepHATUB U OKOHYATENILHBII BBIOOP CTPATEry - peain3alys U KOHTPOJIb
CTpaTeruy mpoeKTa

c) @opMupoBaHHEe  KOHLEMIMHU-ONpPECICHUE-TUIAHNPOBaHNE-BEIIIOJIHEHNE  pabOT-3aBepIIeHHE-C1aua
3aKa34MKy

d) I[Ipo6neMa-IpOeKTUPOBIIUK-1IETh



